PHARE 2003 CROSS BORDER COOPERATION
JOINT SMALL FUNDS PROJECTS
ROMANIA-BULGARIA

PROPUNERE
STRATEGIE DE DEZVOLTARE COMUNA A
MEDIULUI DE AFACERI DIN CRAIOVA S| PLEVEN

PROPOSAL
JOINT DEVELOPEMNT STRATEGY FOR BUSINESS
CLIMATE FROM CRAIOVA AND PLEVEN

Realized by:
Local Council of the Small and Medium Enterprises Craiova
in partnership with:
Craiova City Hall
Industrial Association from Pleven

Pleven Municipality
within the project:

RO2003/005.701.06-12

“Integration in European Union and public-private partnership”

September 2005



Prefata

Consiliul Local al Intreprinderilor Mici si Mijlocii Craiova in
parteneriat cu Primaria Municipiului Craiova si Asociatia
Industriasilor din Pleven (Bulgaria) a derulat din noiembrie 2004 pana
in septembrie 2005 proiectul R0O2003/005.701.06-12 ,,Integrarea in
Uniunea Europeana si Parteneriatul Public Privat“. Proiectul a fost
finantat in cadrul Programului Phare Cooperare Transfrontalierd
Romania-Bulgaria, Fondul Comun al Proiectelor Mici.

Scopul proiectului este intensificarea actiunilor comune a principalilor
actori locali si regionali in zona transfrontaliera romano-bulgara (Dolj-
Pleven) pentru sustinerea dezvoltéarii economice regionale si o mai
buna reprezentarea a intereselor mediului de afaceri.

Una din activitatile principale ale proiectului a fost promovarea unei
Strategii comune de dezvoltare a mediului de afaceri din Craiova si
Pleven.

Perspectiva integrarii Romaniei si Bulgariei in Uniunea Europeana in
anul 2007 impune celor doua tari accelerarea reformelor structurale,
atingerea unui grad de competitivitate ridicatd la nivelul agentilor
economici care s& ne permitd s& facem fata fortelor concurentiale
specifice pietei unice.

Reprezentantii mediului de afaceri si administratia publica locala sunt
ferm angajati in procesul de imbunéatédtire a mediului de afaceri, de
reformd a sistemului fiscal gi judiciar, in scopul stimularii liberei initiative
si a investitiilor in economia roméneascéa si bulgara. Totodata, in scopul
rezolvarii problemelor de competitivitate reprezentantii mediului de
afaceri vor continua sa actioneze, prin toate mijloacele de care dispun,
pentru imbunétéatirea accesului la finantare a micilor intreprinderi, pentru
sustinerea financiara a investitiilor in echipamente, tehnologii si produse
noi, pentru asigurarea accesului la rezultatele activitatii de cercetare-
dezvoltare, pentru facilitarea cooperérii transfrontaliere si promovarea
produselor la export, pentru dezvoltarea unei infrastructuri de afaceri
corespunzétoare.

Directiile prioritare de dezvolare ale mediului de afaceri din Craiova si
Pleven au fost stabilite in concordanta cu:

e Prioritatiile locale, regionale si nationale de dezvoltare a mediului de
afaceri;

e Recomanddrile din Carta Europeand pentru Intreprinderile Mici.



Elaborarea Strategiei de dezvoltare comuna a mediului de afaceri din
Craiova si Pleven are la baza concluziile Studiului asupra mediului de
afaceri din Craiova si Pleven realizat in luna mai 2005.

In acest context, au fost identificate urmatoarele prioritati de dezvoltare
a mediului de afaceri din Craiova si Pleven:

A. Crearea unui mediu de afaceri favorabil dezvoltarii economice
locale

B. Afragerea de investitii straine

C. Infrastructura de afaceri



Foreword

Local Council of Small and Medium Sized Enterprises (CLIMM)
Craiova in partnership with Craiova City Hall and Industrial
Association from Pleven unrolled from November 2004 to September
2005 the project RO2003/005.701.06-12 “Integration in European
Union and public-private partnership”. The project was financed
under Programme - Phare Cross Border Cooperation, Romania-
Bulgaria.

The goal of the project is to increase the joint actions of the main local
and regional actors from Romanian and Bulgarian cross-border area
(Dolj-Pleven) in order to support the regional economical development
and represent better the interests of the business climate.

One of the main activities of the project was to promote a Joint
development strategy for business from Craiova and Pleven.

The accession of the Romania and Bulgaria to European Union in 2007
impose to both countries to accelerate of the structural reforms, to reach
a high competitively level of the businessman in order to manage the
competition forces on single market.

The representatives of the business climate and local public
administration are strong involved in the process to improve the
business climate, to do the reform of the fiscal and judiciary system in
order to stimulate the free initiatives and the investments in Romanian
and Bulgarian economy. Concomitantly in order to resolve the
competitively problems, the representatives of business climate will
continue to action to improve the access at financing of the SMEs, to
sustain the investments in equipments, new technologies and products,
to assure the access at the results of the research and development, to
facilitate the cross border cooperation and promotion of the products at
export, to develop an adequate business infrastructure.

The development priority directions of the business climate from Craiova
and Pleven were established in concordance with:

e Local, regional and national development priorities of the business
climate;

e Recommendations from European Charter for SMEs.



In order to elaborate the Joint development strategy of the business
climate from Craiova and Pleven were used the conclusions of the
Survey of the business climate from Craiova and Pleven realised in May
2005.

In this way, were identified the following development priorities of the
business climate from Craiova and Pleven:

A. Creating a favorable business sector for the local economy
B. Arousing the foreign investments

C. Business Infrastructure



PROPUNERE STRATEGIE DE DEZVOLTARE COMUNA A
MEDIULUI DE AFACERI DIN CRAIOVA S| PLEVEN

Din punct de vedere al implementarii, Strategia de dezvoltare comuna
a mediului de afaceri (sectorul IMM) din Craiova (Romania) si
Pleven (Bulgaria) este un document revizuibil periodic, in baza
consultarii reprezentantilor mediului de afaceri si a partenerilor sociali.
Aceasta implicd monitorizarea implementarii actiunilor si masurilor
propuse gi actualizarea acestora si, dupa caz, sustinerea promovarii de
noi initiative Tn conformitate cu prioritatile de dezvoltare locale, regionale
si nationale, avand in vedere procesul de aderare la Uniunea
Europeana. Acest proces se va efectua in cadrul consultarilor periodice
programate de comun acord.

in procesul de consultare cu principalii ,actori”, se contureazi actiuni
specifice necesare pentru dezvoltarea intreprinderilor mici si mijlocii
viitor si de aceea, se considera ca in urmatorii cativa ani prioritatile de
dezvoltare a celor doua comunitati locale, respectiv Craiova si Pleven
va fi cea orientata spre consolidarea IMM-urilor, astfel incat acestea sa
contribuie considerabil la dezvoltarea economiei locale.

Prioritdtile de dezvoltare stabilite vizeazd direct dezvoltarea
intreprinderilor mici si mijlocii si pregatirea acestora pentru a face parte
din ,marea familie a IMM-urilor europene”.

Aceste prioritati vor fi indeplinite printr-o serie de masuri si actiuni
specifice care sunt prezentate in detaliu, dupa cum urmeaza:

Prioritatea A. Crearea unui mediu de afaceri favorabil dezvoltarii
economice locale

Mésura A1. Inlaturarea barierelor birocratice si administrative si
imbunatatirea accesului pe piata

Actiuni:

» Reducerea barierelor administrative vizand in principal simplificarea
procesului de obtinere a autorizatiilor si licentelor speciale, facilitarea
accesului la utilitatile publice, simplificarea procedurilor de raportare gi
evidente solicitate intreprinderilor mici si mijlocii - trecerea la
raportarea electronica si_administrarea efectiva a acestora, prin
servicii orientate catre institutii existente la nivelul administratiei locale;

» Completarea de formulare administrative on-line, prin intermediul unui
portal creat in acest scop;

» Eliminarea constrangerilor in afaceri prin cresterea eficientei,
operativitatii si a calitatii actului administrativ, sprijinirea procesului



investitional, prin crearea unui sistem de taxe locale stimulative, a
procedurilor locale incurajatoare si prin eliminarea monopolurilor
locale si accelerarea procesului de privatizare;

» Imbunatatirea relatiilor intre mediul de afaceri si autoritatile locale prin
eliminarea autorizatiilor inutile, reducerea duratei de procesare a
cererilor si de elaborare a deciziilor;

» Informatizarea serviciilor publice, utilizarea solutiilor alternative
moderne de comunicare si plata.

Masura A2. Trecerea la societatea informationala platforma pentru
dezvoltarea IMM-urilor

Actiuni:

* Imbunatatirea accesului la informatiile si servicile oferite de
administratia publica, calitatea acestor informatii si reducerea
birocratiei prin simplificarea procedurilor de lucru;

= Portal pentru acces la servicii “e-administratie locala”, acest proiect
consta in realizarea unui portal de tip “one-stop-shop”, care asigura
accesul la astfel de servicii, precum si schimbul de informatii si
documente in format electronic intre institutiile administratiei publice
locale.

Masura A3. Imbundététirea cadrului institutional si a dialogului
permanent public-privat, care sa asigure elaborarea i
implementarea politicilor si masurilor coerente pentru stimularea
dezvoltarii IMM

Actiuni:

= Dezvoltarea de acorduri bilaterale / internationale intre administratia
publica locala, reprezentantii mediului de afaceri si institutii similare
din alte tari;

= Mentinerea si intensificarea colaborarilor periodice si coordonarea
actiunilor consultative cu toate institutile si organizatile locale
implicate Tn dezvoltarea sectorului IMM, in actiunile specifice acestui
sector; promovarea celor mai bune practici din statele membre in
acest domeniu;

= Sprijinirea activitatilor de lobby cu impact asupra dezvoltéarii IMM);

= Imbunétatirea sistemului actual al relatilor cu publicul si rezolvarii
petitiilor — monitorizarea problemelor cu care se confrunta IMM-urile;



= Organizarea de reuniuni si conferinte la nivel regional si/sau national
pentru implementarea si identificarea solutiilor pentru problemele
majore ale dezvoltarii IMM,;

= Stimularea unei prezente mai active in Europa pentru a promova zona
si a cauta potentiali investitori straini;

= |nitierea de programe concrete de cooperare pe domenii de activitate
cu orasele infratite cu municipalitatea si cu alte orase cu dinamica
mare a dezvoltarii;

= |nitierea infiintarii in zona de structuri si organisme de relatii
internationale in vederea promovarii legaturilor de cooperare cu
orasele cele mai dinamice din Europa si a crearii unui lobby operativ
si continuu.

Prioritatea B. Atragerea de investitii straine

Masura B1. O mai buna informare in legatura cu mediul de afaceri
Actiuni:

» Infiintarea unui Departament pentru Dezvoltare Economica Locala;

» Program de informare despre mediul de afaceri local;

= Informatii utile si pertinente despre afaceri furnizate prin intermediul
internetului;

= Participarea reprezentantilor mediului de afaceri la intalnirile cu
potentiali investitori straini si diseminarea informatiilor obtinute in
randul membirilor lor.

Masura B2. Mediu de afaceri interactiv pentru investitori
Actiuni:
» Program de marketing;

= Brosuri privind atractivitatea conditiilor locale si mediului de afaceri
local;

= Materiale promotionale privind comunitatea locala;
= Participarea la targuri de oportunitati de afaceri;

= Facilitati si stimulente acordate de administratia publica locala pentru
investitorii straini, precum si investitorilor romani a caror investitii
prezinta interes major pentru dezvoltarea economica locala;



» Imbunatatirea utilitatilor necesare realizarii de investitii in plan local.

Masura B3. Parc industrial si Piata de gross
Actiuni:

= Documentatie ante-proiect;

» Finantarea infrastructurii necesare;

» Construirea Parcului industrial si a Pietei de gross.

Prioritatea C. Infrastructura de afaceri

Masura C1. Sustinerea IMM inovative si a transferului de

tehnologie catre IMM

Actiuni:

= Sprijinirea organizarii periodice de simpozioane, expozitii, targuri pe

plan local;

= Dezvoltarea cooperarii internationale in domeniul transferului

tehnologic si al inovarii;
= |nfiintarea de incubatoare de afaceri si tehnologice;

= |nfiintare piata de gross si parc industrial;

Constituirea de oficii de informare privind brevetele, lincentele si
inventiile, Tn cadrul bibliotecilor universitatilor si in institutele de
cercetare, accesibile intreprinzatorilor;

Constituirea unei baze de date necesare pentru a facilita accesul IMM
la rezultatele cercetarii stiintifice, inclusiv la activitatea de cercetare in
domeniul inovarii orientate spre promovarea de servicii i produse noi
pe piata interna si internationala.

Masura C2. Infiintarea de retele de consultanta

Actiuni:

= |nfiintarea de centre locale de consultanta, informare si instruire
pentru IMM-uri;

= Dezvoltarea de servicii suport pentru IMM si consolidarea capacitatii
centrelor de consultantd existente in oferirea de servicii de calitate
destinate IMM-urilor;



= Organizarea anuala a Targului pentru IMM-uri cu scopul conectarii

intreprinzatorilor potentiali si actuali la institutile publice si furnizorii
de servicii publice si private, care le pot oferi asistenta pentru
demararea si dezvoltarea unei firme.

Masura C3. Imbunititirea accesului la informatiile de afaceri,
semnificative pentru domeniul specific de activitate al IMM-urilor

Actiuni:

Publicarea de materiale de informare si studii privind sectorul IMM;

Publicarea si actualizarea permanenta pe site-urile administratiei
publice locale a unor informatii de mare utilitate pentru intreprinzatori:
precum gi a adreselor centrelor de consultantd si a incubatoarelor de
afaceri;

Elaborarea de brosuri specializate de informare si pregatire pentru
IMM-uri;

Crearea sistemului electronic de informare a cetatenilor (chioscuri
informative amplasate in punctele cheie ale orasului care sa ofere
informatii din diverse domenii ale vietii economico-sociale a zonei);

Promovarea comuna a activitatilor institutiilor, agentilor economici, a
asociatiilor, organizatiilor din zona; promovarea publicitara a ofertei.



PROPOSAL
JOINT DEVELOPEMNT STRATEGY FOR BUSINESS CLIMATE
FROM CRAIOVA AND PLEVEN

From point of view of the project implementation The joint
development strategy of the business climate (SMEs sector) from
Craiova and Pleven, this is a document periodical redacted, consulting
on the representatives of business climate and social partners. This
involves the implementation monitoring of the actions and measures
proposed and up dating of these and also sustaining the promotion of
the new initiatives in conformity with local, regional and national
priorities, having in view the accession at European Union. This process
will be effectuated within the periodical consulting with the partners.

Within the consulting process with the main “actors”, are outlined
actions specified and necessary to develop the SMEs sector in the
future and therefore in the next year the development priorities will be
oriented to the reinforcement of the SMEs sector in order to develop the
local economy.

The development priorities established aim directly at the development
of the SMEs and preparation of these to be included in “big family of the
European SMEs”.

These priorities will be fulfilled through a series of measures and actions
specified which are presented in detail below:

Priority A. Creating a favorable business sector for the local
economy

Measure A1. Putting out the bureaucratic and administrative
barriers and improving the access on the market

Actions:

» Reducing the administrative barriers taking into consideration an easy
release of the authorizations, special licenses, easing the access to
the public utilities, simplifying the report procedures and evidences
requested from the SMEs — approaching the e-report and their
efficient management through services towards present institutions at
the local administration level,

» Filling-up the administrative application forms on line, through a web-
site created for this purpose;

» Taking out the constraints in business increasing the efficiency and
the quality of the administrative document supporting the investment
process by creating a stimulating local tax system, stimulating local



procedures and taking out the local monopoly accelerating the
privatization process;

= Improving the relations between the business sector and the local
authorities reducing the processing time of the requests and making
up quick decisions;

= |Introducing the e-system in public services, using the modern
alternative solutions of communication and payment.

Measure A2. Passing to an informational society, platform for
developing the SMEs

Actions:

= Improving the access to the information and services supplied by the
local administration, to the quality of these information and reducing
the bureaucracy by simplifying the working procedures;

= Web site for services access: “e-local administration”, this project
means realizing a type web site “one-stop-shop” which assures the
access to such services, as well as the exchange information and
documents in e-type between the local public administrative
institutions.

Measure A3. Improving the institutional frame and the permanent
public private dialogue, to assure the making up and the
implementing coherent policies and measures for stimulating the
SMEs development

Actions:

» Developing bilateral/ international agreements between the local
public administration, the business sector’ representatives and
corresponding institutions from abroad;

= Maintaining the increasing periodical collaborations and coordinating
the consultative activities with all the institutions and local
organizations implied in developing the SMEs field and its specific
activities, promoting the best procedures from the member states in
this field;

= Supporting the lobby activities having an impact in SMEs’
development;

» Improving the present system of public relations and solving the
petitions — monitoring SMEs’ problems;



Organizing meetings and conferences at the regional and national
level for implementing and identifying the solutions to major problems
in developing SMEs;

Stimulating a more active presence in Europe to promote the region
and to search for potential foreign investors;

Setting up concrete collaboration programs cooperating on different
activity fields with twin towns and other towns, too, which have a great
developing capacity;

Setting up international relations in order to promote the cooperative
connections with the most dynamic towns in Europe and creating an
operative and continuous lobby.

Priority B. Arousing the foreign investments

Measure B 1. A better report regarding the business sector

Actions:

Setting up a Department for the local economic development;
Report Program about the local business sector;
Useful and relevant information about the supplied business on line;

Participation of the business sector’s representatives at meetings with
potential investors and disseminating the obtained information to their
members.

Measure B2. Interactive Business Sector for Investors

Marketing Program;

Brochures regarding the attractiveness of the local conditions and the
local business sector;

Promoting materials regarding the local community;
Participating to the business fairs;

Facilities and stimuli given by the local public administration for foreign
investors, as well as the Romanian investors whose investments
mean a major interest for the local economic development;

Improving the necessary utilities realizing the investments at the local
level.



Measure B3. Industrial Park and Gross Market
Actions:

= Ante Project Documentation;

» Financing the necessary Infrastructure;

» Building the Industrial Park and the Gross Market.

Priority C. Business Infrastructure

Measure C 1. Supporting the innovative SMEs and the technology
transfer to SMEs

Actions:
= Organizing periodically symposia, exhibitions, fairs at the local level;

= Developing the international co-operation in the technological and
innovative transfer;

= Setting up business and technologic incubators;
» Setting up the gross market and the industrial park;

» Organizing information points regarding the patents, licenses and
inventions in libraries and the research institutions, accessible to all
the undertakers;

= Organizing a necessary database to ease the SMEs’ access to the
scientific results, including to the research activity in the innovative
field promoting the services and the new products on the local and
international markets.

Measure C2. Setting up consulting networks
Actions:

= Setting up local consulting centers, for informing and training the
SMEs;

= Developing the support services for SMEs and consolidating the
capacity of the present consulting centers to offer good and efficient
services for SMEs;

= Organizing annually a fair for SMEs in order to connect the potential
and present undertakers to the public institutions and to the public and



private services suppliers who can provide assistance for starting and
developing a company.

Measure C3. Improving the access to the business information,
relevant for the specific activity field of SMEs

Actions:
= Publishing the informational materials and studies regarding SMEs;

= Publishing and permanent updating on the local public administrative’
web site of useful information for undertakers: as well as the
addresses of consulting centers and the business incubators;

= Making up specialized brochures for informing and training SMEs;

= Creating an e-system of informing the citizens (info points placed in
the key areas of the town , to offer information in different fields of the
socioeconomic life of the town;

= A mutual promoting of the activity of the institutions, associations,
organizations in the area, promoting the area in media.



